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Greater Orlando Organization Development Network Meeting

“Executive Coaching Strategies for the Internal OD Consultant”

Friday, August 11th - 8:30am-12:30pm
At the Talent Experience Center
Marriott's Cypress Harbour Resort
Westwood Blvd.
Barbara Yoli, Principal
Change Results Consulting
Session Objective:

Coaching the CEO can be a critical and strategic role for the senior organization development
executive. Executive coaching is all the rage, but you don’t have to hold a Ph.D. to be an effective
executive coach. When OD professionals provide internal executive coaching, they add significant
value and gain credibility for other organization and human development strategies. Internal executive
coaching has both benefits and pitfalls, and this session was designed to help you navigate the
process. Using a case study approach, we will discuss strategies for handling challenging coaching
situations and conversations. Please join us on August 11th to learn how to build quickly an internal
executive coaching practice that will make a sustainable and long-term difference in the leadership
behavior in your organization.

Barbara H. Yoli, Principal of Change Results Consulting, will conduct this session, which was
originally presented at the International Biotechnology and Pharmaceutical Conference for senior-
level human resources managers.

Directions to Marriott’s Talent Experience Center at the Cypress Harbour Resort:

Please see the additional attachments in the email announcement for:
1) General map of area
2) Detailed map of parking and buildings at Cypress Harbour Resort
3) Parking pass that should be shown to Resort Security at Resort Entrance

Click this link for an aerial view of the location and you can zoom right over the building. Using this
same link you can request driving directions if you click on the words “Talent Experience Center” on
the “scratch pad” on the right side of the page.
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