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Greater Orlando Organization Development Network Meeting

“Contemplative Leadership: A New Approach to Navigating
Organizational Growth and Change”

Friday, April 7th - 8:30am-12:30pm
At Rollins College
Cornell Campus Center - Bieberbach Room
1000 Holt Avenue
Winter Park, FL 32789
407-646-2576 (for directions)

Sharon Benjamin, Ph.D., Principal, Alchemy

Session Overview:

A major theme of last fall's international ODN conference was using complexity science as a lens for
organizational change. Over the past year, one important theme of GOOD Network meetings has been
leadership development. Please join us for the April 7" meeting of the GOOD Network in which these two
themes will be woven into one approach designed to enhance our abilities to successfully navigate
organizational growth and change.

During this session, we will investigate how to improve our own performance and support the leaders with
whom we work in both overly turbulent and excessively static times. Using both experiential and more
traditional learning styles, we will explore the "change within the change” that helps us hone our intuition and
ability to respond appropriately and effectively to new, emergent challenges. During this session we will
discuss the simple rules for leading that can improve leadership effectiveness and organizational innovation.
Finally, we will consider what happens when reflection is linked to purposeful action.

This session will move from theory to practice to synthesis and should be a great opportunity to improve your
own leadership paradigms and skills.

Directions to Rollins College — Cornell Campus Center:

From I-4 in either direction, take the Fairbanks exit and go to Park Avenue. The Rollins gates will be on your
right, but you should turn left and go to either Comstock or Lyman Streets and turn right. In the middle of the
first block, there is an entrance to the Rollins parking garage. After parking, go to the light and crosswalk over
Fairbanks at Park Avenue. Walk down Park Ave. to Holt Ave. and make a left. When you reach the flagpole in
the center of campus, turn and walk towards the lake. The Cornell Campus Center is the 2™ building past the
flagpole (#14 on the attached map). Come in the main entrance and make an immediate left to the Bieberbach
Room.

Continental breakfast will be served and parking validation tickets will be provided.
For more detailed directions, please see the map attached in the email or visit:

http://www.rollins.edu/campuscenter/ or http://www.rollins.edu/tour/index flash.htm
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