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Greater Orlando Organization Development Network Meeting

“Inventive Problem Solving (TRIZ)”

Friday, October 7th - 8:30am-12:30pm
At Gaylord Palms Resort and Convention Center
6000 West Osceola Parkway
Kissimmee, Florida 34746

Jack Hipple, Principal
Innovation-TRIZ
Session Objectives:

This workshop will introduce and review TRIZ (Russian acronym for “Theory of Solving Problems Inventively) a “left
brained” process for technical and organizational problem solving, based on patterns of problem definition and solution
from the global invention idea and patent pool.

This workshop will cover:

What is TRIZ and what's different about it?

Left brained vs. right brained problem solving
Patterns of invention and problem solving

Use in technical and organizational problem solving
Use in failure prediction

Use in planning and forecasting
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This session will use problems of interest to the group to illustrate the process and its applications.
Directions to Gaylord Palms:

From |-4 East

Take I-4 to Exit 65, Osceola Parkway. Stay in the left lane, at the traffic light turn left. Pass the hotel entrance and turn
right onto South International Drive. Take the second right (STAR Entrance) and turn left at the stop sign. After the
parking booth, follow the signs to Human Resources.

From |-4 West

Take I-4 West to Exit 65, Osceola Parkway. Bear left onto Osceola Parkway East. Pass the hotel entrance and turn right
onto South International Drive. Take the second right (STAR Entrance) and turn left at the stop sign. After the parking
booth, follow the signs to Human Resources.

From 417 - Greenway

Take 417 south to exit 3, Osceola Parkway. Turn right onto Osceola Parkway. Turn left onto South International Drive.
Take the second right (STAR Entrance) and turn left at the stop sign. After the parking booth, follow the signs to Human
Resources.

From Osceola Parkway

Take Osceola Parkway west. Turn left onto South International Drive. Take the second right (STAR Entrance) and turn
left at the stop sign. After the parking booth, follow the signs to Human Resources.



