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Greater Orlando Organization Development Network Meeting

“10 Steps to Feedback that Fuel Performance”

Friday, August 5th - 8:30am-12:30pm
At Universal Orlando
1000 Universal Studios Plaza, Building B-110
Orlando, FL 32819

Mark Morgan, Ph.D., Director of Institutional Research
Seminole Community College, Sanford

Session Objectives:
e Bring “Balanced Scorecards” and “Key Performance Indicators” to life in a hands-on,
interactive workshop setting
e Evaluate your client or organization’s performance indicators
e Improve your client or organization’s performance indicators
e Learn to use these indicators to ignite performance and add value to your role as an OD
practitioner

Materials to Bring with You:
¢ Annual business plans from your organization or clients
e Any indicators you currently use to monitor and evaluate your organization or client’s
performance

Directions to Universal Orlando (MAP on next page):

How to Get to the B-110 Executive Offices at Universal Orlando

PLEASE NOTE. You will need your driver’s license to enter. The security guard will exchange your
license for a visitor’s security ID sticker. The exchange will be reversed when you leave.

1. From I-4, take the Universal exit

2. Turn left at the first intersection onto Hollywood Way

3. Turnright onto Turkey Lake Road

4. Turn right at the second light (first light is at Dr. Phillips High School) at the HESS station onto
Production Way

5. Make a left into the employee parking lot (if you reach the Security Gate you’ve gone too far)

6. Park anywhere in the lot and walk through the gated fence to B-110 (a large glass/bluel/yellow

building with the Universal Orlando logo on the front of the building)
7. Once inside, see the security guard and Kristin will be available to escort you up to the 2" floor
conference room. If lost, call Kristin’s cell phone at 407-760-0949!
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